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Four Winds Concerts Incorporated
ABN 31 841 368 316

DIRECTORS REPORT
FOR THE YEAR ENDED 30 JUNE 2023

The directors present their report on Four Winds Concerts Inc for the financial year ending 30 June 2023.

Principal Activities and Significant Changes in Nature of Activities

The principal activities of Four Winds during the financial year were to organise an annual program of music and
other performing arts events including: concerts, residencies, masterclasses, workshops; a Youth Festival and a
maijor festival at Easter together with deeply embedded youth and First Nations programs. The Four Winds site is
located 9km south of Bermagui on the far south coast of NSW. The operations of Four Winds have been
significantly disrupted over the previous three years by the Black Summer bushfires of 2019/20, flooding rains
and the Covid 19 restrictions. Operational changes were made, and events cancelled to manage the related risks.

Vision and Mission

Four Winds vision, building on our work to date, is to ignite a life-long, insatiable demand to create, participate in,
learn about and experience music. We believe engagement in music is an essential part of a fulfilling life. Our
mission is to positively impact lives through music; the lives of artists, audiences, participants, our indigenous
community, and the next generation, collectively ‘our community’.

Review of Operations and Changes in State of Affairs

Four Winds has recorded a net operating deficit for the year ended 30 June 2023 of $54k, principally due to poor
ticket sales and high artist travel and accommodation costs at the Festival over Easter. This result was
supplemented by one-off additional funding from Four Winds Foundation $100k, Chair Michael Darling $85k and
Create NSW $30k. This compares to a net operating deficit of $258k for the year ended 30 June 2022 due to poor
ticket sales at the Festival over Easter 2022 related to Covid 19 and a late change of venue due to a waterlogged
site.

Four Winds had to cancel or scale back much of its program through the 2022 financial year due to the ever-
changing Covid landscape and for the 2023 financial year due to both ongoing audience COVID reticence and the
need to rebuild our reserves.

Four Winds is in receipt of four-year recurrent funding from Create NSW of $200k per year and a Bushfire Local
Economic Recovery Fund grant of $336k (jointly funded by Federal and NSW Governments), received over the
past two years. The latter grant provided bushfire prevention and safety infrastructure, including building sprinkler
systems, water tanks, and ambulant pathways. Michael Darling, Chairman, provided $185k in non-interest loan
funds to assist with cashflow during this infrastructure work, which is now complete.

In June 2023 Four Winds appointed a new and highly experienced Executive Director, Leigh Small.

Likely Future Developments ' o .
The new Executive Director, Leigh Small, is launching a new artistic program for 2024. This artistic vision is being

led and developed by a highly credentialled Artistic Leadership Team of Four Winds First Nations Creative
Director Cheryl Davison and Creative Director Engagement David Hewitt; Dr Lindy Hume AM and Timothy Walker
CBE AM. 2024 will also be a year of strategic review and renewal leading the next five-year plan which will
include market research to underpin an expanded audience development program.

Four Winds at the date of this report has sufficient cash reserves and access to Government, philanthropic and
business support grants to continue its operations. The ongoing financial effects of Covid into the future are
unknown at the date of this report.

Governance Framework . .
Four Winds approach is to maintain flexibility with a small core team of 4.5 fulltime equivalent employees,

enhanced with contractors. This team is led by new Executive Director Leigh Small.
We have an experienced stable board of six members that meets on a regular basis to address key strategic,

business, and financial issues.

The previous leadership comprised Co-Executive Directors Gabrielle Waters and Greg Lissaman, and Artistic
Director, Matthew Hoy with Creative Directors Cheryl Davison and David Hewitt. Dr Lindy Hume AM was Creative
Director for Festivals at Easter 2021 and 2022, a role which Matthew Hoy assumed for 2023.
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Board Directors: The directors during the financial year were:

Michael Darling, Chair

Qualifications: B Arts in Law (Oxford Uni), Master of Bus Admin (Harvard)

E;perience: Joined board in 2013. Previously Chair of Art Exhibitions Australia, Trustee of the National Gallery of
Victoria, Director of the Power Institute (Sydney Uni), and a Director of the Museum of Contemporary Art
(Sydney). He is founding Chair of Caledonia Investments Ltd and a former consultant at McKinsey & Co.

Moira Scollay AM, Deputy Chair

Qualifications: BA, DipEd, _LittB, Grad Dip Exec Mgt, PhD (ANU), Member of the Order of Australia (AM) 2012
Experience: Joined board in 2012. Previously held senior management and leadership positions in Australian

Public Service as Second Commissioner of Taxation, Federal Privacy Commissioner and CEO of the Australia
National Training Authority.

David Claringbold

Qualifications and Experience: Joined Board in 2014. Globally renowned consultant, thought leader and strategist
to the performing arts, culture and entertainment technology sectors. David has served as an Executive Director
and Board member, both in Australia and Europe for globally renowned brands. Previously Director, Theatre and
Events for Sydney Opera House. Most recently, David was based in Germany as Chief Marketing Officer for
glopal entertainment technology leader d&b audiotechnik. David established Claringbold Consultants in 2015.
Project references include Australian Chamber Orchestra, Sydney Theatre Company, Sydney City Council, City
Recital Hall, Arts Centre Melbourne, Canberra Theatre Centre, Musica Viva and The Hills Shire Council.

Kate Jorgenson

Qualifications; BA, Grad Cert. Management, Dip. Visual Arts

Experience: Joined board in 2018. Community musician and chorister. Previously held management positions in
Australian Public Service. President, Canberra Recorder and Early Music Society.

Kate resigned from the Board in October 2022.

Stephen Mills

Qualifications: BA Hons (Melb) 1975, MPA (Harvard) 1985, PhD (Sydney) 2013

Experience: Former newspaper journalist and editor, political staffer and corporate affairs executive, Stephen is
an author and researcher on Australian politics and election campaign management. He has been a Director of
Barnardos Australia since 2019 and was a director and chair of Australian Business Foundation (2004-11). He is
currently Honorary Senior Lecturer, School of Social and Political Sciences, University of Sydney. Stephen joined
the board in November 2022.

Sian Morgan-Hall

Qualifications: BA (Hons) French (University of Liverpool), Postgraduate Certificate of Education (Cantab),
Postgraduate Diploma of Management Studies (University of Plymouth), MA Museum Studies (University of
Sydney), Practitioner Professional Development, Arts and Education (Cantab).

Experience: Previously held a consulting role with the Spoleto Festival, Melbourne and senior positions at the
Australian National Gallery and with the European Community Baroque Orchestra and more recently in
Educational Outreach at Sydney Living Museums.

Geoff Steel, Hon Treasurer

Qualifications: Chartered Accountant, B Com.

Experience: Joined the board in 2013. Previously held senior financial oversight positions at Commonwealth Bank
of Australia Group and Australian Prudential Regulatory Authority.

Meetings of Directors . _
During the financial year, 11 meetings of directors were held. Attendances by each director during the year were
as follows:

Michael Darling 11
Moira Scollay 11
David Claringbold 10
Kate Jorgenson 4*
Sian Morgan-Hall 10
Geoff Steel 11
Stephen Mills v
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* Kate Jorgenson was replaced by Stephen Mills at the AGM in November 2022.

Kate Jorgenson attended all meetings until her resignation in October 2022, and Stephen Mills attended all
meetings after his appointment in November 2022.

Signed in accordance with a resolution of the Board.

Director Director

Dated 20 November 2023
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INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2023

RECURRENT INCOME

Ticket Sales
Merchandise

Hire of Pavilion
Interest

Donations:
Four Winds Foundation
Four Winds Foundation — emergency funding

Ambassadors — related parties
Create and Inspire — related parties
General

Djinama Yilaga

Scholarships

Government Grants:
Create NSW Four Year Funding
Create NSW (non-recurrent)
Australia Council — Program Funding
Festivals Australia
Regional Events Acceleration Fund
NSW Aboriginal Languages Trust
Indigenous Language and Arts Program
Create NSW — Performing Arts Covid Support
Department of Foreign Affairs and Trade

Other Agencies

Other Grants:
Playking Foundation

Food and Drinks

NMT Mentoring

Performance Fees — Djinama Yilaga
JobSaver Subsidy

Miscellaneous

TOTAL

2023 2022
$ $
162,742 134,718
498
1,914
1,601 444
350,000 345,000
100,000
155,000 70,000
25,000 25,000
47,387 30,375
50 5,000
3,550
200,000 250,000
90,375
95,087 74,303
39,492 15,600
70,490
46,745 2,348
117,299 798
5,570
39,600
2,500 500
40,000
23,797 8,823
5,645
10,530 19,426
60,562

1,491
1,509,119 1,170,141
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INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

RECURRENT EXPENSES 2023 2022
$ $
Salaries and Wages
Artists and Creatives 459,940 463,046
Marketing and Business Development 94,138 100,263
Management and Administration 264,944 260,248
Contractors and Allowances 14,809 3,709

Direct Program Cost

Production and Technicals 142,422 121,000
Publications and Marketing 55,126 53,244
Travel and Accommodation 234,962 122,422
Administration 1,218
Djinama Yilaga Choir 18,695 26,860
Playking Foundation Musician Grants 40,000
Marketing and Communication 12,327 773
Site Works — Non recurrent 1,026
Finance and Administration 41,578 15,888
Fundraising and Development 3,270 6,872
Occupancy 42,339 50,792
General Admin 44,960 35,246
Food and Drinks 15,641 12,893
TOTAL 1,447,395 1,313,256
NET RECURRENT SURPLUS / (DEFICIT) 61,724 (143,115)
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INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

NOTE

2023 2022

CAPITAL INCOME $ $
Four Winds Foundation — Site Drainage 36,946
Live Music Australia Program Grant 24,764
TOTAL 36,946 24,764

CAPITAL EXPENSES

Depreciation Sound Shell 27,876 27,709
Depreciation Pavilion 37,908 37,908
Depreciation Pavilion Integral Equipment 33,692 26,478
Depreciation Property Improvements 19,684 15,443
Depreciation Musical Equipment 1,571 1,571
Depreciation Equipment 21,492 23,542
Depreciation Website Development 10,973 7,910
TOTAL 153,196 140,561

NET CAPITAL (DEFICIT) SURPLUS (116,250) (115,797)

NET OPERATING (DEFICIT) SURPLUS (54,526) (258,912)

STATEMENT OF COMPREHENSIVE INCOME

2023 2022

$ $

Net Operating (Deficit) Surplus (54,526) (258,912)
Total Comprehensive (Deficit) Surplus for the year (54,526) (258,912)

There were no comprehensive income or expense reconciling items.

The above income statement should be read in conjunction with the accompanying notes.
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BALANCE SHEET
AS AT 30 JUNE 2023
NOTE 2023 2022
$ $

CURRENT ASSETS
Cash 3 345,450 294,236
Trade Debtors 4 54,862 280,904
Sundry Debtors 30,205
ATO Receivable 7,040 =
Merchandise on Hand 300 10,332
TOTAL CURRENT ASSETS 407,652 615,677
NON-CURRENT ASSETS
Bond — Office Keys 100 100
Property Plant and Equipment 5 2,657,871 2,668,478
TOTAL NON-CURRENT ASSETS 2,657,971 2,668,578
TOTAL ASSETS 3,065,623 3,284,255
CURRENT LIABILITIES
Trade Creditors 7,218
Accrued Expenses and Sundry Creditors 33,534 23,605
ATO Liability 52,511
Revenue in Advance 6 291,299 252,554
Short Term Borrowing — Related Party 7 100,000 185,000
Provision for Annual Leave 7 6,522 22,164
TOTAL CURRENT LIABILITIES 431,355 543,052

NON-CURRENT LIABILITIES
Revenue in Advance 8 39,600
9

Provision for Long Service Leave 12,809
TOTAL NON-CURRENT LIABILITIES 52,409
TOTAL LIABILITIES 431,355 595,461

NET ASSETS 2,634,268 2,688,794
EQUITY
Accumulated Surpluses 2,609,268 2,663,794
Wet Weather Contingency Reserve 25,000 25,000
TOTAL EQUITY 2,634,268 2,688,794

The above balance sheet should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2023

2023 2022
$ $
Total equity at the
beginning of the financial year 2,688,794 2,947,706
Net Operating (Deficit) Surplus (54,526) (258,912)
Total equity at the end of the financial year 2,634,268 2,688,794

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2023

CASH FLOW FROM OPERATING ACTIVITIES NOTE 2023

Receipts from operating activities

- inclusive of goods and services tax 1,733,964
Payments to suppliers and employees
- inclusive of good and services tax

2022
$

1,482,203

(1,664,423)  (1,583,863)

69,541 (101,660)

Interest received 1,601 444
Net cash inflow (outflow) from operating activities 71,142 (101,216)
CASH FLOW FROM INVESTING ACTIVITIES
Proceeds from Bushfire Local Economic Recovery Fund 184,974 184,975
grant - inclusive of goods and services tax

Proceeds from Four Winds Foundation — Site drainage 36,946
Payments for property plant & equipment — inclusive of (156,848) (232,090)
goods and services tax

Net cash (outflow) from investing activities 65,072 (47,115)
CASH FLOW FROM FINANCING ACTIVITIES

Proceeds (reduction) from short term borrowing (85,000) 185,000
Net cash inflow from financing activities (85,000) 185,000
Net increase (decrease) in cash held 51,214 36,669
Cash at beginning of year 294,236 257,567

3
CASH AT END OF YEAR 345,450 294,236

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Association was incorporated under the Associations Incorporation Act 1984 (NSW), (#Y14992-03) on 21
May 1992. The Association is registered with the Australian Business Register — Australian Business Number
31 841 368 316. The Association is registered for Goods & Services Tax purposes and reports quarterly on a
cash basis. The Association holds an authority to fundraise (#16580) which expires 20 January 2024.

The Associa_tion (_)rganises an annual program of events including a major music festival at Easter. Some
concerts residencies, and our programs for young people and our Indigenous community during 2022 and 2021
years were cancelled or deferred due to Covid-19 restrictions, with related grants deferred until 2023 and 2022

respectively, refer Notes 6 and 8. The 2020 Easter festival was cancelled due to Covid-19, with related grants
also deferred until 2021.

The functioqal and presentation currency of the Association is Australian dollars. These financial statements
were authorised for issue by the Directors on 20 November 2023.

Basis of Preparation
The ﬁnancigl statements are general purpose financial statements that have been prepared in accordance with
the Australian Accounting Standards - Simplified Disclosures and the Australian Charities and Not-for-profits
Commission Act 2012.

The Association has adopted AASB 1060 General Purpose Financial Statements - Simplified Disclosure for the
first time in these statements. Previously the Association prepared statements in accordance with Australian
Accounting Standards - Reduced Disclosure Requirements. The change has no impact on the recognition and
measurement of amounts in the financial statements. Some disclosures have been added or amended in line
with the requirements of AASB 1060.

The financial statements have been prepared on an accruals basis and are based on historical costs, modified
where applicable.

Significant accounting policies adopted in the preparation of these financial statements are presented below
and are consistent with prior reporting periods unless otherwise stated.

(a) Revenue Recognition
The revenue recognition policies for the principal revenue streams of the Association are:

Revenue from Contracts with Customers
The core principle of AASB 1015 is that revenue is recognised on a basis that reflects the transfer of promised
goods or services to customers at an amount that reflects the consideration the Association expects to receive
in exchange for those goods or services. Revenue is recognised by applying a five-step model as follows:

1 Identify the contract with the customer

2 Identify the performance obligations

3 Determine the transaction price

4 Allocate the transaction price to the performance obligations

5 Recognise revenue as and when control of the performance obligations is transferred.

Ticket Sales :
Revenue from the sale of tickets to events is recognised on delivery of the artistic performance. All tickets are

sold for the full price of the event at the date of sale with payment in full upfront.

It is usual that events fall in the same reporting period as the ticket sales. If an event is postponed, then the
related ticket revenue is deferred until the performance occurs.

1
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

Grant Income

Where grant im_:om_e arises from an agreement which is enforceable and contains sufficiently specific
performance obligations then revenue is recognised when control of each performance obligation is satisfied.

Where such performance obligations are not satisfied at a reporting date, then the grant revenue will be deferred
until those conditions are satisfied.

The perfo.rmance opligations are varied based on the agreement, but may include an artistic event occurring,
presentation of music education sessions or construction of site infrastructure.

Within grant agreements there may be some performance obligations where control transfers at a point in time
and others which have progressive transfer of control over the life of the contract.

Change in Accounting Policy
Revenue from Capital Grants

The association has adopted AASB 1058: Income of Not-for-Profit Entities from 1 July 2021 with our change to
general purpose financial reporting on that date, as noted above. Under AASB 1004, capital grant income was
recognised as revenue when the entity gained control of the grant, it was probable that the economic benefits
gained from the grant will flow to the entity and the amount of the grant can be measured reliably. Under AASB

1058 where an agreement is enforceable and contains sufficiently specific performance obligations, the
revenue is recognised over time as the work is performed.

Having reviewed the terms and conditions of capital grants awarded to the Association in the 2023 financial
year, all such capital grants were properly included in revenues. The $336k in capital grants recognised in the
prior 2021 financial year, would under AASB 1058 be recognised progressively over the construction period of
the site infrastructure project; $228k in 2022 and $108K in 2023 financial years.

This accounting policy change does not affect the reported net recurrent surplus or deficit. The change results
in a timing difference in the recognition of capital grants.

Interest

Interest revenue is recognised using the effective interest rate method, which for floating rate financial assets
is the rate inherent in the instrument.

Donations

Donations are recognised as revenue when received, except when received in advance as part of a regular
donation commitment, or if conditions or commitments are attached to the donation which must be satisfied
before the Association is eligible to receive the donation. Such donations received in advance are treated as
deferred income.

(b) Income Tax
The Board has reviewed its income tax status and have assessed the association to be exempt from income

tax under section 50-B of the Income Tax Assessment Act, 1997 (Cth). Consequently, no provision for taxation
has been made in the financial statements.

12
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

(c) Property, Plant and Equipment

Lease of Land
Lot 130 DP 1178806, having an area of 9.96ha, is the site upon which the Four Winds Sound Shell, Windsong
Pavilion, Greenroom, car parking and associated Four Winds facilities are situated. Lot 130 DP is secured by

a 35 year fixed term lease due to expire on 15th October 2048. Rent of $100 (plus GST) per annum is paid if
demanded by the lessor, Four Winds Festival Foundation Pty. Ltd. This is not a lease under AASB 16 Leases.

The use of the purpose built structures developed on the site, through funds generated via government grant
and private fundraising, is assured to Four Winds Concerts Incorporated
via the long term lease tenure. At the end of the 35-year term, if a new lease is not mutually agreed then
structures remain the property of the land owner, absolving Four Winds Concerts Incorporated of any need to
remove such structures upon the expiration of the lease in 35 years’ time.

Leasehold Improvements and Equipment

Buildings on the site and equipment are brought to account at cost less any accumulated depreciation. The
carrying amount of the buildings and equipment is assessed annually by the Board to ensure that it is not in
excess of the recoverable amount from those assets.

Depreciation
The depreciable amount of all the buildings and equipment is depreciated on a straight-line basis over the
estimated useful lives commencing from the time the asset is held ready for use.

The estimated useful lives for each class of depreciable assets are:

Leasehold Improvements

- Buildings 35 years
- Property (site road, landscaping) 35 years
- Fire Prevention Infrastructure 15 years

Pavilion Integral Equipment

- Acoustic Ceiling panels 35 years
- Air Conditioning 15 years
- Acoustic & Audio Visual 10 years
- Fire Prevention Infrastructure 15 years
Equipment

- Computer Equipment 5 years
- Information Technology & Communications 8 years
- Office Equipment 10 years
- Furniture & Appliances 10 years
- External lighting & Solar 15 years
- Musical Equipment (Piano) 50 years
- Landscaping Equipment 10 years

- Website development 3 years
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

(d) Volunteer Services
No amounts are included in the financial statements for services donated by volunteers.

(e) Financial Instruments
Financial instruments are recognised initially on the date that the Association becomes party to the
contractual provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs.

Financial Assets

The Association’s financial assets comprise trade debtors, other receivables and cash and cash equivalents
in the balance sheet. Subsequent to initial recognition these financial assets are measured at amortised cost
using the effective interest rate method less provision for impairment. The business model is to hold these
assets to collect contractual cash flows.

Interest income and impairment are recognised in profit or loss.

Financial Liabilities

The Association’s financial liabilities comprise trade creditors, revenue received in advance and borrowings in
the balance sheet. Subsequent to initial recognition these financial liabilities are measured at amortised cost
using the effective interest rate method.

(f) Employee Benefits

Provision is made for the Association’s liability for employee benefits arising from services rendered by
employees to the end of the reporting period. Employee benefits that are expected to be wholly settled within
one year have been measured at the amounts expected to be paid when the liability is settled.

Employee benefits expected to be settled more than one year after the end of the reporting period have been
measured at the present value of the estimated future cash outflows to be made for those benefits. In
determining the liability, consideration is given to employee wage increases and the probability that the
employee may satisfy vesting requirements. Changes in the measurement of the liability are recognised in

profit or loss.

(g) Site Improvement Reserve
A bequest of $200,000 was received in January 2016 to be used for site improvements. These funds were

treated as capital income and transferred to a Site Improvement Reserve. This reserve was used for capital
works at the Four Winds site.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

2. INFORMATION AND DECLARATIONS TO BE FURNISHED UNDER THE CHARITABLE
FUNDRAISING ACT 1991

During the year the Association obtained $677,437 from fundraising activities and incurred a net deficit of
$54,526 for charitable purposes. Of this net result $3,270 was used for fundraising expenses and
$1 ,597,320 used for supply of charitable services, including $153,196 of depreciation expense. This net
deficit for the year was transferred to reserves for future charitable services. F undraising efforts conducted
included donations to festivals and music education.

Comparisons by Monetary Figures & Percentages $ %
Total cost of fundraising / Gross income from 3,270/677,437 0.48
fundraising
Net surplus from fundraising / Gross income from 674,167/677,437 99.52
fundraising
Total cost of services / Total expenditure 1,597,320/1,600,590 99.80
Total cost of services / Total income received 1,597,320/1,546,065 103.31
3. CASH
2023 2022
$ $
General Account — S1 31,472 113
Visa Debit Card - S1.2 386 2,367
Public Account — S11 300,274 6,328
General Account — Cash Mgmt S6.1 146 116,625
CBA —-EFT Account 6,525 8,814
Public Account — S7 5,000 119,529
General Account — S7 94 38,296
Petty Cash on Hand 1,553 2,164
345,450 294,236
4. TRADE DEBTORS 2023 2022
$ $
Trade debtors as at 30 June 2023 $54,862 $280,904

(2022 includes $168,158 receivable S —
under a Bushfire Local Economic Recovery Fund Grant.)

15
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

5. NON-CURRENT ASSETS — PROPERTY PLANT AND EQUIPMENT

2023 2022
$ $
Leasehold Improvements
Sound Shell 975,641 975,641
Less: Accumulated Depreciation (299,400) (271,524)
676,241 704,117
Pavilion 1,326,771 1,326,771
Less: Accumulated Depreciation (346,817) (308,910)
979,954 1,017,861
Pavilion Integral Equipment 528,231 528,231
Less: Accumulated Depreciation (230,967) (197,275)
297,264 330,956
Property Improvements 688,773 551,889
Less: Accumulated Depreciation (138,663) (118,975)
550,110 432,914
Total Leasehold Improvements 2,503,569 2,485,848
Plant & Equipment
Musical Equipment at cost 78,535 78,535
Less: Accumulated Depreciation (10,209) (8,639)
68,326 69,896
Equipment at cost 271,240 270,412
Less: Accumulated Depreciation (197,695) (176,202)
73,545 94,210
Website Development 57,722 52,842
Less: Accumulated Depreciation (45,291) (34,318)
12,431 18,524

Total Property Plant & Equipment 2,657,871 2,668,478
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

6. CURRENT LIABILITIES — REVENUE IN ADVANCE

Revenue Received in Advance
Grants received in advance:

Australia Council

Australia Council Residencies

Create NSW (non-recurrent)
Indigenous Language and Arts Program
Waminda

Donations received in advance:
Four Winds Foundation
Scholarship Fund

7. CURRENT LIABILITIES

Short Term Borrowing — Loan from related party

Charge to Provision for Annual Leave

8. NON-CURRENT LIABILITIES — REVENUE IN ADVANCE

Revenue received in Advance — Department of Foreign Affairs and
Trade Grant

9. NON-CURRENT LIABILITIES
Charge to Provision for Long Service Leave

10. SITE IMPROVEMENT RESERVE

Opening Balance
Capital works at site

Closing Balance

11. CAPITAL COMMITMENTS

NOTE

2023 2022
$ $
70,223 48,400
- 30,000
38174 60,000
31,902 74,200
s 39,954
150,000 ---
1,000 -
291,299 252,554
13 100,000 185,000
6,522 12,665
- 39,600
- 1,730
--- 63,217
- (63,217)

The Association is committed for capital expenditure on property, plant and equipment of $0 as at

30 June 2023 (2022: $108,374).

12. CONTINGENT LIABILITIES

The Association is not aware of any contingent liabilities at the date of this report.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

13. FINANCIAL RISK MANAGEMENT

The Association’s principal financial instruments comprise receivables, payables, borrowings, and cash.

The main risks arising from the Association’s financial instruments are credit and liquidity risk. Interest rate risk is
minimal as the Association’s only borrowing is interest free and all cash deposits are variable rate and at call. Credit
risk is managed on an individual receivable basis, whilst liquidity risk is monitored through future rolling cash flow
forecasts. The Board reviews and agrees policies for managing each of these risks as summarised below. Initial

responsibility for identification and control of financial risks rests with the Executive Director, with ultimate
responsibility resting with the Board.

Credit Risk

Credit risk arises from financial assets of the Association which comprise cash, trade, and other receivables. The
Association’s principal trade debtors are usually high credit worthy entities being federal and state government
departments, where the Association is awaiting receipts of grant monies awarded. Other receivables generally
relate to prepayments for artist accommodation and other supplies.

Credit risk is assessed on a case-by-case basis based on past experience and industry reputation. Larger

receivables from government are usually subject to a cashflow agreement which specifies deliverables and timing
of receipts. No significant bad debts have been recorded in recent years.

Liquidity Risk

The Association’s objective is to maintain an adequate working capital and cash level throughout the year, such
that no delays are necessary in the meeting of its’ ongoing financial obligations. Its’ principal financial obligations
relate to the regular payment of staff, artists and suppliers. During the 2022 financial year the Association was in
the progressive receipt of a Bushfire Local Economic Recovery Fund Grant for $336,317 capital works for bushfire
prevention and safety infrastructure. With the need to have these works complete and pay suppliers in a timely
manner before being able to request grant monies from the Government body, a $185k non-interest loan was
obtained from Michael Darling, chairman, to assist with cashflow during infrastructure work. This infrastructure work
has been completed and the loan reduced to $100,000 at year end. During 2023 one-off additional funding from
Four Winds Foundation $100,000, Michael Darling, chairman, $85,000 and Create NSW $30,000 was provided for
working capital purposes. The major normal funding sources for the Association are donations, government grants

and ticket sales. Cash levels are reported to the Board on a monthly basis and future rolling cash flow forecasts
are monitored regularly.

Wet Weather Risk

The recurrent operating deficit recorded for the 2022 financial year was principally due to poor ticket sales at the
Festival over Easter related to both Covid 19 and a late change of venue due to a waterlogged site. The grassed
terraces within the Sound Shell had been subject to heavy rainfall for several weeks and were judged to be unsafe
for our audiences. As a result the day events at the Sound Shell were relocated to an indoor pavilion in Cobargo
with an audience capacity of just 380. Cobargo is 20km from Bermagui and 30km from the Four Winds site. The
Sound Shell normally has a capacity of 2,000 with pre Covid Festival audiences of 800 to 1,200.

It is difficult to mitigate this wet weather risk as there are no alternative local venues with comparable audience
capacity and wet weather insurance is expensive. Tickets to the Festival are sold on the basis of no refund for
cancellation due to wet weather, but we have stated that an alternative offering would be provided. In the event,
we could not accommodate the large numbers required. The cancellation of the 2022 Festival would have resulted
in a significant loss of goodwill with audiences, artists, local businesses, and grant providers. The 2022 Festival
was the first one significantly affected by wet weather in the 30-year history of the Festival.

Capital works were completed at the site during the year to substantially improve the drainage of the terraces in
the Sound Shell.
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Four Winds Concerts Incorporated
ABN 31 841 368 316

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023 (continued...)

14. SIGNIFICANT ACCOUNTING JUDGMENTS

The preparation of the financial statements requires management to make judgments, estimates and assumptions
that affect the reported amounts in the financial statements. Management bases its judgments and estimates on
historical experience and on other various factors it believes to be reasonable under the circumstances.
Management has identified the following critical accounting policies for which significant judgments, estimates and
assumptions are made.

Depreciation of Property Plant and Equipment

The major property assets consist of the Sound Shell, Windsong Pavilion, and related improvements at the
Barragga Bay site. Four Winds has a 35-year fixed term lease over the site upon which these facilities are located.
These facilities are being depreciated over an estimated useful life of 35 years. Taking into account the high quality
of these facilities and their current good condition, management estimates these facilities will remain in operation
for at least 35 years.

Revenue in Advance

Under the Associations’ policy for revenue recognition of government grants, where conditions have to be satisfied
before the grant can be recognised, revenue will be deferred until those conditions are satisfied. The extent to
which the conditions of a grant are satisfied at a balance date is a matter of judgment by management. A grant
project may only be partially completed at balance date, so estimates will need to be made as to stage of
completion. These deferrals of grant income were particularly relevant in the 2023 financial year and the previous
year as several projects were deferred to the following year due to Covid 19 restrictions.

15. RELATED PARTY TRANSACTIONS

All directors of the Association are volunteers and receive no remuneration. The only usual related party
transactions are donations from directors to the Association: Michael Darling $170,000 in 2023 (2022 $85,000);
Geoff Steel $10,000 in 2023 (2022 $10,000).

In 2022 the chairman, Michael Darling, provided a $185,000 non-interest loan to the Association to assist with
cashflow during infrastructure works, payments during construction and while awaiting reimbursement under
government grant; This loan has been reduced to $100,000 at year end.

16. KEY MANAGEMENT PERSONNEL REMUNERATION
The total remuneration paid to key management personnel of the Association is $213,001 (2022: $189,948).

17 STATURORY INFORMATION

The registered office of the Association is: 3-5 Bunga Street, Bermagui, NSW 2546
The principal place of business of the Association is: Four Winds Road, Barragga Bay, NSW 2546.

19



Four Winds Concerts Incorporated
ABN 31 841 368 316

DIRECTORS DECLARATION

The Directors declare that in the directors’ opinion:

1) there are reasonable grounds to believe that Four Winds Concerts Incorporated is able to pay all its debts,
as and when they become due and payable: and
2)

the financial statements and notes satisfy the requirements of the Australian Charities and Not-for profits
Commission Act 2012 and the Charitable Fundraising Act 1991 (NSW); and

the attached financial statements and notes give a true and fair view of the association's financial position
as at 30 June 2023 and of its performance for the financial year ended on that date; and

the internal controls exercised by the Association are appropriate and effective in accounting for all income
received and applied by the Association from all fundraising appeals; and

the financial statements give a true and fair view of all income and expenditure with respect to fundraising
appeals.

This declaration is made in accordance with a resolution by the Board and is signed for and behalf of the Board by:

Director

Director

Dated 20 November 2023
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KOTHES

ACCOUNTING GROUP

Auditor's Independence Declaration

to the Board of Four Winds Concerts Incorporated

As auditor of Four Winds Concerts Incorporated for the year ended 30 June 2023, | declare
that, to the best of my knowledge and belief, there have been:

a) No contraventions of the auditor independence requirements as set out in the Australian
Charities and Not-for-profits Commission Act 2012 in relation to the audit;and

b) No contraventions of any applicable code of professional conduct in relation to the audit.

KOTHES

Chartered Accountants

R =

Simon Byrne

Partner

Registered Company Auditor # 153624
Bega, 20 November 2023
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